Increasing Beverage Sales

Beverage Suggestive Selling Script

For all restaurants that sell beverages on the line, require Line Persons to suggestively sell
beverages following the 5 Steps of Line Service that they learned in their CBT Training. Here is the
recommended script for each guest interaction:

[0 In markets where iced tea sales represent a significant portion of total beverage sales:

o Ask, “Would you care for a glass of freshly-brewed iced tea?” If they say yes, ask,
“Sweetened or unsweetened?”

¢ If a Guest does not want tea, follow up with, “Would you care for an ice cold Coke or
Sprite today?”

(] In markets where iced tea is a lower mix of sales:
e Offer Guests a drink by asking, “Would you care for an ice cold Coke or Sprite today?”

Best Practice: When suggesting a soft drink, always suggestively sell a specific brand of soft drink
(as in the example above.) Rotate all available beverage brands throughout your suggestive selling
efforts.
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Calculating Beverage Incidence by Line Person

1. Print the Cashier Reconciliation Report.

e Find it Fast: From the back office PC’s POSitouch Reports menu, click on “Reconciliation

Report.”

¢ On the Reconciliation Report Options screen (shown below), check “Food” and “Beverages”

in the “Include Sales Categories” section.

¢ Also make sure that you check “By Cashier/Shift” in the “Reconciliation Type” section. (All
other options will be checked by default.)

e Click “OK” to generate the report.

@ Reconciliation Report Options

Date Selection

" Yesterday |3/2532014

- Reconciliation Type

" Entire House

" Today I 372672014 " By Teminal/Drawer
(¢ Date I 377572014 V] (¢ By Cashier/Shift

Reconciliation Filter Options

[ Select Specific Cashiers

QOutput Options -

" Print Report (¢ Preview Report ExporttaFile ¢ E-Mail

Save Options

v Save Global Options As Global Default
v Save Layout Options As Named Layout

ok |

Cancel

- Layout

==

Named Layout: ﬁD efault]

- Include Sections
v Reconciliation Section

v Sales/ Tax
v Esxpected Deposit Detail
v Actual Deposit Detail
v Delete Summary
v Delete after Detail
¥ Transaction Count / Average
v Customer Count / Average
v Cover Count / Average
v Teminal/Cashier Sales Detail

v Category Sales Detail

]

- Include Sales Categories

v FOOD |
Ml BEVERAGES
T IMISC

1 DISCOUNT

[ COUPON

_|UNASSIGNED

Select All | Select None
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2. Review the Cashier Reconciliation Report’s “Food” and “Beverages” columns.

To determine the beverage incidence/sales rate for each Line Person per shift
worked, divide the “Beverages” count by the “Food” count.

From the example of Joseph that is shown below, divide Joseph’s 482 beverages sold
by his 648 food sales to yield Joseph’s 74.38% Beverage Incidence.

Note that this Beverage Incidence figure includes all paid beverages as well as
beverages that are bundled with kids and Senior Early Bird meals.

Cashier Reconciliation Report
All Cashiers & Shifts

Location: GOLDENCORRAL Reporting Period: Sun, Mar 23, 2014
Cashlar JOSERH JUETIN JENHIFER WARD All Caehlers
Shirt 4200 - 5:40 4200 - 5:40 4200 - 5:40 4200 - 5:40 Entira Day

COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT COUNT AMOUNT COUNT

TOTAL SALES 56,688.20 5256720 F24T92
+TAK 322330 52228
=TOTAL 3ALES & TAX 5279110 $270.00
VIS4 7z 41 1€ 344015 4 311425 174
M4 STERCARD M i) 3830020 5 2 £51.43 110
AMEX z v} 30000 Z o 30.00 5
DISCOVER 5 2 57188 ] o 30.00 i0
GCERT REDM ] o 30.00 ] o 30.00 ]
GCARD REDM 3 1 525,00 2 o 30L00 E
SDOMATHION ] o 30.00 ] o 30.00 ]
GCARD 30LD ] o 30.00 ] o 30.00 ]
AR CHARGE ] o 30.00 ] o 30,00 ]
AR PAYMNT ] o 30.00 ] i 30.00 o
MSCOUNTS (3 INC.) S0.00 30,00
TIP DISCOUNT S 30,00 30.00
HET PAID INZOUTS S0.00 30,00
= EXPECTED DEPOSIT £2,351.30 F104.22
- ACTUAL DEPOSIT S0.00 30,00
= OWERISHORT £2,351.30 310422 59,212 87
DELETES BEFORE 7 12 515581 55 361505 1 30.00 109 5105482
DELETES AFTER 12 o 30.00 2 513.85 o 30.00 n 310887
HO SALE S ] o 30.00 ] 30.00 o 30.00 ] 300,00
OVERRING CHECK & 1 1 51242 ] 30.00 o 30.00 2 53507
CANCELED CHECKS z 1 52265 ] 30.00 o 30.00 3 55183
TRANE COUNTIAVG 257 524,90 181 526.93 90 52552 10 52477 635 52473
CUST COUNTIAVE 25T 52430 200 52075 =il 52552 10 52477 wa] £21.03
COVER COUNTIAVE 520 51072 387 51120 230 511.16 24 51032 1,638 51053
FOOD B4R 408 $3,833.23 244 52,7610 IE F2ITEZ 1,725 F15486.10
BEVERAGES 482 311 350251 17 325110 14 51230 1,234) 150838
MIEC 125 63 30.00 54 30.00 7 30.00 375 30.00
DISCOUNT ] o 30.00 ] 30.00 o 30.00 4 513386
COUPON ] o 30,00 ] 30000 o 30,00 ] 30000
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