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Beverage Suggestive Selling Script 
 
For all restaurants that sell beverages on the line, require Line Persons to suggestively sell 
beverages following the 5 Steps of Line Service that they learned in their CBT Training. Here is the 
recommended script for each guest interaction: 
 

 In markets where iced tea sales represent a significant portion of total beverage sales:  
 

• Ask, “Would you care for a glass of freshly‐brewed iced tea?” If they say yes, ask, 
“Sweetened or unsweetened?”  
 

• If a Guest does not want tea, follow up with, “Would you care for an ice cold Coke or 

Sprite today?” 

 

 In markets where iced tea is a lower mix of sales: 

• Offer Guests a drink by asking, “Would you care for an ice cold Coke or Sprite today?” 
 
 
Best Practice: When suggesting a soft drink, always suggestively sell a specific brand of soft drink 
(as in the example above.) Rotate all available beverage brands throughout your suggestive selling 
efforts. 
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Calculating Beverage Incidence by Line Person 
 
1. Print the Cashier Reconciliation Report.  

• Find it Fast: From the back office PC’s POSitouch Reports menu, click on “Reconciliation 
Report.”  

• On the Reconciliation Report Options screen (shown below), check “Food” and “Beverages” 
in the “Include Sales Categories” section.  

• Also make sure that you check “By Cashier/Shift” in the “Reconciliation Type” section. (All 
other options will be checked by default.)  

• Click “OK” to generate the report. 
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2. Review the Cashier Reconciliation Report’s “Food” and “Beverages” columns.  

 

To determine the beverage incidence/sales rate for each Line Person per shift 
worked, divide the “Beverages” count by the “Food” count. 

 

From the example of Joseph that is shown below, divide Joseph’s 482 beverages sold 
by his 648 food sales to yield Joseph’s 74.38% Beverage Incidence.  
 
Note that this Beverage Incidence figure includes all paid beverages as well as 
beverages that are bundled with kids and Senior Early Bird meals. 

 
 


